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As very few of the proprietors have been diſtinctly informed of 
A the real ſtate of their affairs in Bengal, and, why: general courts 

are called to difapprove' and alter the meaſures of their 
directors; and as it is impoſſible 'for any proprietor who has na 
further knowledge of the company's affairs abroad, than what the 
late publications, pro and con, will furniſh him with, to judge Why 
thoſe meaſures are improper and prejudicial; I ſhall therefore take 
upon me to explain to them in as few words, and in as clear a 
manner as poſſible, What was the ſituation of the company's 
affairs in Bengal, when the laſt advices were received from India:“ 
and What is likely to be their ſituation at the time when the ſhips. 
and orders, now going out, will arrive in India: By a proper atten ; 


tion to which we ſhall be able the more eaſily to form a judgment, we- 


ther the arrangements, fixed upon by the court of directors, appear ta 

be of ſuch a nature, as (the circumſtances of that ſettlement at this 
time conſidered) will prove beneficial or deſtructive to our intereſt. 
%% fy yore yd Baieila vo al: 
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I ſhall begin therefore with informing you, that the Lapwing 
brought us news, about three: weeks ago, that the governors and 
council of our ſettlement in Bengal had reſolved to reſtore Jaffeir Ally 
Khaun to the Subaſhip of that province, of which he had been 
deprived in the year 1760; and that he was at the head of our 
army in their march to the capital, having been firſt proclaimed 
Nizam or Subah, and acknowledged as ſuch in all the countries 
through which our troops were to take their way.—That I may 

intelligible, I muſt take up a little of your time in explaining when 
and in what manner ſaffier Aly Khaun was deprived of his power, 
onder to make his reſtorations by our means, the better underſtood; 
otherwiſe it may feem to the generality of proprietors, that our ſervants 


abroad abuſe our preſent influence in thoſe parts, by ſetting up and 

pulling down princes merely out 7 caprice, or for other motives not 

to be juſtified in any manner whatſoever. > 
It muſt be remembered then, that Jaffier Ally Khaun was the per- 


ſon whom Lord Clive and Admiral Watſon, with the conſent and 
approbation f the dõmpany s governor and 1] at Beng: | 
the Subaſhip, or- e (if Lmay be allowed to uſe the expteſ- 


and authority; and Pete Can ty Khaun in his room, Which was, 
accordingly effected by Governor Van Caillaud in 


[1 44 Þ; 
October, 1760, and Coſſim Ally Khaun proclaimed and acknowledged 
Subah of the three provinces of Bengal, Bahar, and Orixa. | 
I do not intend in this place to enter into any diſcuſſion of the 
merits or demerits, propriety or impropriety, of this deprivation or 
dethronement of Jaffier Ally Khaun. lt is a ſubject foreign to my 
preſent purpoſe : it is an enquiry that muſt occaſion a great deal of 
altercation whenever it comes to be handled. It is a point very im- 
proper to give any public opinion upon at preſent; (which will ap- 
pear more evidently by what follows) and therefore it is my wiſh, and 
I believe the wiſh of every impartial” proprietor; that it may not be 
mentioned any more till the cireumſtances of Bengal allow vs to paſs 
a judgment upon that tranſaction, without involving the company in 
difficulties that may be very prejudicial to their intereſt. I Was under 
a neceſſity of introducing the mention of Jaffier Ally Khavn's depoſi- 
tion, to clear up, as I faid before, what is to follow concerning his 
reſtoration, and prevent that confuſion: of ideas which have been 
roduced in the minds of many worthy proprietors WhO have been, 
as I am well informed, bewildered rather than inſtructed by the 
tedious relation of names and circumſtances which it is impoſſible ſor 
gentlemen to comprehend who have not been upon the ſpot. 
Jaffier Ally Khaun, who was raiſed to the throne, as before re- 
| lated, by Lord Clive and Admiral Watſon, with the approbation of f 
the governor and council of Bengal, being in this manner depoſed, 
defired leave to retire to Calcutta, (from an apprehenſion of the 
treacherous diſpoſition of the new Subah, Coſſim Ally Khaun, Who, 
he made no doubt, would ſacrifiee him to his jealouſy if he remained 
in his power) and reſide there under our protection; which gevernor 
Vanſittart aſſented to: whereupon he put himſelf into our hands, and 
Has lived in our ſettlement in the moſt quiet and retired manner 
ever fince. 1 V SOL h bs Lag Pen [7-46 8 Ren 77 
Coſſim Ally Khaun, who was put in poſſeſſion of the government, 
by our means, after the depoſition of Jaffier Ally Khaun, engaged. 
in return for that favour and protection, to cede certain | territories to 
the company, and to allow the Engliſh all other immunities and pri- 
vileges, which they either enjoyed before, or had a right to claim 
by virtue of the royal charter obtained in the year 1717 from Fur- 
ruckſeer, then king of Indoſtan, or (as he is generally called) the 
Great Mogul. He had not been long in the government before he 
avowed a diſlike of ſome of the ceſſions he had made to the Engliſn; 
and diſputes aroſe between him and our ſervants concerning; ſome 
an 1 depredations 


141 | 

depredations committed by the Nabob's officers on the company's 
effects; as alſo the laſt article of trading in the country, conformable 

to the literal ſenſe of the Mogul's charter; which produced an in- 
terview between Coſſim Ally Khaun at Mongheer (whither the Nabob 
had retired, in order to be more independent of us) and governor 
Vanſittart; where a treaty of commerce was agreed upon to prevent 
future diſputes on that ſubject: but Mr. Vanſittart's council not ap- 
proving of the terms of this treaty, and it having been found incom- 
patible with the company's rights, and the rights of their ſervants 
trading under their protection by virtue of the Mogul's charter, they, 
the couneil, refuſed to ratify the agreement. It followed of courſe 
that another regulation was drawn up, and the Nabob or Coflim Ally 
Khaun called on to ſubſcribe to it, which he poſitively refuſing to 
conſent to, Meſſ. Amyatt and Hay (two of the council) were deputed 
to wait upon him, and prevail on him, if poſſible, to accede to the 
ſaid regulation. This deputation had no better effect than the letters 
before ſent him for that purpoſe; and when he found that our go- 
vernor and council would not relax in their demands, he determined 
to break off all friendſhip with us, and began hoſtilities by ſeizing 
ſuch of the company's factories, ſervants, and goods, as were in his 
power, giving orders to his officers to plunger the Engliſh in every 
part of his dominions; by which the company have ſuffered a loſs of 
two or three hundred thouſand pounds, beſides. the diſappointment 
of a whole year's inveſtment, which it is | be ugh the governor and 
company will not be able to procure this ſeaſon ; and it ſhould feem 
(by ſome advices whieh were read in the general court a few days ago) 
that the cutting off of Mr. Amyatt and his company, who were 
returning from the deputation before mentioned, was likewiſe the 
effect of his (Coſſim Ally Khaun's) orders. As ſoon. as the news 
of theſe precipitate and unprecedented violences reached Calcutta, 
our governor: and company could no longer heſitate on the part they 
were to act: Coſſim Ally Khaun had declared himſelf our enemy, and 
therefore he was to be treated as ſuch. Jaffier Ally Khaun, the de- 
poſed Subah, was thought by the council the fitteſt perſon to be in- 
truſted with the reins of government again; his reſtoration was ac- 
cordingly reſolved: upon, and he was proclaimed once more Subah of 
Bengal, Bahar, and Orixa.  _- . 1 

Having ſeen what was the ſituation of affairs in Bengal at the time 
the laſt — from thence came away, let us next conſider what may 


be the preſent poſture of things in that country, in order to form a 


Her 
judgment of the rectitude of the meaſures purſued. by the court of 
directors, and determine whether we can give our approbation to 
fuch meaſures.—— In the month of July our army was marching. 
to the capital of the kingdom ef Bengal, with Jaffier Ally Khaun 
at their head, to reftore that prince to his throne and govern- 
ment: he had been proclaimed and acknowledged in all the countries 
thro' which our army had paſſed, or where-ever elſe our name had 
any weight; and ſubſequent advices from Governor Vanſittart mention, 
that he was received and acknowledged in the metropolis itſelf 
without any heſitation, On the other hand, Coflim Ally Khaun;. 
with a very large army, retained the name of Subah,. and was ac- 
knowledged and obeyed as ſuch in the northern provinces, or / where- 
ever, the natives flood in any dread or apprehenſion of his troops. 
It is not improbable but that from July till September or October 
(commonly called the rainy ſeaſon) the authority of the Subaſhip was 
divided between the two competitors, it being almoft impoſſible. for 
either army to take the field during that ſeaſon; but there is no 
reaſon to doubt, that when the waters fell, our troops would im- 
mediately march towards Coſſim Ally Khaun, and if he waited the 
event at Mongheer (where he had reſided from the firſt commencement. 
of theſe diſputes) and put the deciſion to the ifſue of a battle, there is, 
I think, as little room to doubt of our ſucctſs, eſpecially as ſo ſtrong 
a reinforcement as four hundred Europeans and, four men of war 
were going from Madraſs to the aſſiſtanee of our ſervants in Bengal, 
which reinforcement muſt have joined our army long before they 
could come to any action; I ſhall t, cherefore, ſcruple to pro- 
nounce Jaffier Ally Khaun Subah of Bengal, Bahar and Orixa, at 
the time of my writing this: but, ag after every ſtorm the ocean con- 
tinues a long time troubled, and the, veſſel is toſſed up and down bx 
the # vitation of the waves, as much or, more than it was perhaps even 
while the tempeſt laſted ; ſo in the preſent caſe: we are not to expect 
that the diſorders, which have broke out in that unhappy country, will 
be entirely overcome in an inſtant; we. muſt not flatter ourſelves that 
peace and tranquillity will immediately take place where every thing 
has been ſo long together in ſo great a confuſion... Such a deſirable 
calm muſt be the work of time; and I canceive it will require a very 
{ſkilful and experienced pilot to take the helm in ſuch. a troubled ſea, 
and ſteer the veſſel ſafe into harbour thro' ſo many perilous rocks, 
and dangerous; quick-ſands, as he muſt neceſſarily ſail between 
Let us now examine if the court of directors have, according to 
our conception of things, paid 8 attention to the probable . 
i « , 8 OT 


„en 


of citeumſtances in Bengal, at the time their ſhips and orders, now 


diſpatched to India, will arrive there; and whether they have choſe 


that expgienced and ſkilful. perſon to take charge of the government 


of Bengal (after Mr. Vanſittart comes away) which, at this particular 
period of time, they ought to have found out and promoted to that 
office. This ſeems to have been one principal motive for calling the 


$ 


late general court of the proprietors ; and as this ueſtion will pro- 
bably be again agitated before the general court, to be held on Mon- 
day the 12th inſtant, it is neceſſary that every proprietor ſhould under- 


ſtand of what importance it is to the company's intereſt to appoint a 
proper perſon to take upon him the government of Bengal after Go- 


vernor Vanſittart reſigns that charge. If I can make that point 


thoroughly underſtood, there can be little reaſon to ſupp e that the 
bulk of ſubſtantial and real proprietors will give their aſſent, or 


ſanction, to any appointment that appears evidently deſtructive to 
their true intereſt: which will be the next point to be proved; and 
if it ſhould be proved to their ſatisfaction, it is hoped they will exert 


themſelves to prevent the appointment taking place. 5 
Before the memorable and ever-glorious battle of Plaſſey, the 


company's concerns in Bengal were entirely of a commercial nature. 


They had factories in the different provinces of that kingdom, and 


they carried on a pretty extenſive trade there under the protection of the 


Subahs or princes of the country; but they were never permitted to 


interfere in any political affairs. The fortunate epoch' above men- 


tioned gave a total change to the ſyſtem of that country. Ever fince 
that period the Engliſh have been under the neceſſity of concerning 
themſelves more or leſs in the deliberations and. reſolutions of the 
Durbar, (or adminiſtration) and ſometimes to interpoſe their autho- 
rity, or their influence, for the fake of the company's intereſt. The 
agquiſitions obtained from Jaffier Ally Khaun, Lord Clive's N. vob, 
and afterwards the ceſſions made by Mr. Vanſittart's Nabob, Coſſim 


Ally Khaun, are ſo very conſiderable, that Bengal is become the chief 


ſupport of the company, who receive an income of ſix or feven 
hundred thouſand pounds per annum in that kingdom out of the ter- 
ritories acquired by the two revolutions in 1757 and 1760; which 
being the revenues of certain large diſtricts held by the company, are 
capable of great increaſe by improvements whenever the diſturbances 
in that country are ſettled, and tranquillity reſtored. Was it for no- 
thing elſe, the proprietors muſt readily acknowledge that ſuch poſ- 
ſeſſions, and ſo valuable an income, are objects of the utmoſt im- 
portance,' not only to the company, but to the nation in 4 — 

| | ere 
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There are other confiderations, however, that render our ſettlement⸗ 
in Bengal of great importance to us as a company. We receive from 
that prefidency annually fbur or ſive ſhips. richly; laden with the ma- 
nufactures and produce of that kingdom, the ſales of which cargoes 
in England may be computed on a very reaſonable calculation at 
twelve hundred thouſand pounds ſterling. We export to that preſi- 
dency a very large quantity of Britiſh manufactures and commodities, 
ſuch as * lead, copper, and many other articles. The 
company have formerly ſold to the amount of two hundred thou- 
ſand pounds in à year; even at a time when the French were ſettled 
there, and their- colony; in a moſt flouriſhing ſtate.” There is no 
doubt the demand for Britiſh manufactures will increaſe in Bengal as 
ſoon as the commotions in that country-ars at an end, and peace re- 
ſtored; there is likewiſe great reaſon to think, that were we at leiſure 
to make experiments, and ſet on foot diſcoveries, neu markets for 
the conſumption. of our home manufactured might be found, and a 
communication opened with nations dwelling on the borders of 
China and Tartary, that would prove very beneficial to the com- 
pany, as well as their ſervants. Bengal is the gtanary of Indoſtan ; 
and our ſettlements on the two coaſts of that peninſula would ſcarce 
be able to ſubſiſt, were it not as! the rike 10k, eg they Aar 
receive by ſhipping from Calcutta. 16 4 
For theſe four or five years paſt the company 12 ſent but little 
bullion abroad, and have depended on the remittances which the 
governor and council of Beng al were ordeted to make their other 
ſettlements; and I believe even the China trade has of late been 
artly ſupported by treaſure ſent ftom Bengal - for that purpoſe .— 
hoever attentively conſiders all this, muſt a be blind indeed if he 
Joes not ſee that our ſettlement in Bengal is of the laſt conſequence 
to this company; and I will venture to ſay, of more real conſequence 
to us 55 all our other ſettlements put together. Therefore it- is 
extremely neceſſary to preſerve: that kingdom in perfect peace and 
tranquillity, in order to reap the advantages we have reaſon to expect 
from it.— Have our court of directors conſidered it in this light? 
I am afraid they have not. The appointments they have lately made 
give me reaſon to think, that either the majority in the direction are 
not ſufficiently appriſed of the importance of Bengal, or that they 
have not paid a proper attention to the company s. intereſt there. 
This will be manifeſted. in the courſe of m examination of theit 
appointments, and * I ſhall begin w h that which ſeems. to 


deſerve 
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deſerve our firſt regard; that is, the nomination of a fit perſon to 


take the charge of the government of Bengal after Mr. Vanſittart 


reſigns that office, which he has given publick notice it is his inten- 


tion to do at the clofe of the preſent yea. 


Suppoſing this very important kingdom then in a ſtate of profound 
tranquillity, it muſt nevertheleſs, I think, be apparent enough to every 
man's apprehenſion, (from a peruſal of the before-mentioned ſtate- 
ment of the company's concerns in it at preſent) that a governor of our 
ſettlements there muſt not only be endued with talents for governing, 


but that he ought likewiſe to be very converſant in the cuſtoms and 


manners of the people he will have to deal with; that he ſhould have 
a perſonal acquaintance with the men in power; that he ſhould have a 
competent knowledge of the country and its revenues, by which 
means he might be able to judge how far, and in what manner, the 
company's income might be increaſed, and the inhabitants not 
oppreſſed; that he ſhould be a good judge of the cloths, and other 
goods manufactured there for the European market; that he ſhould 
know the interior ſyſtem of the trade carried on thro' thoſe daminions, 
in order to encourage merci. ants from all parts of the Mogul empire to 
come and purchaſe the commodities and manufactures imported there 
from England; and to procure a knowledge of, and communication. 
with, other markets than what we are already acquainted with, where 
our cloth, copper, iron, lead, &c. might be in demand. I repeat, 
that it muſt appear evident to every one, from a peruſal of what has 
gone before, that the governor,of Bengal, at this juncture, ſhould be 
thus qualified to render the company any material ſervice, even ſup- 
poſing the countries, over which his juriſdiction will extend, ſhould 


be in a ſtate of profound tranquillity; but if it is otherwiſe, (as 


there is the greateſt reaſon to apprehend it is) how much more neceſ- 
fary will it appear, that our governor there ſhould be perfectly well 


verſed in the manners and cuſtoms of the people he will haye to deal 


with, their politics, their connections and alliances, foreigm and domeſ- 
tic, with all the other requiſites which à time of troubles calls for, and 
which it is impoſſible for any man to attain without the experience 


of years upon the ſpot, and a cloſe application to the ſtudy of thoſe 


circamſtances ? | ©1135 7 Sens Joi of j 3 
If the qualifications I have mentioned are admitted to be ſuch as a 
governor of Bengal at this juncture / ſhiould poſſeſs; and if it is allowed 


to be impoffible for any gentleman to poſſeſs thoſe requiſites with- 


out having had the experience of years upon the ſpot, then e 


#4 
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low, that © The appointment of Mr; Spencer (who was only ſixth or 
feventh: in council at Bombay before the ſhips that were diſpatched in 
May, 1763, failed. from thence) ;tq: ſucceed Governor Vanſittart at 
Bengal, is extremely impropet, and may prove very deſtructive to the 
company's affairs and intereſt in thoſe parts. Mr. Spencer is allowed 
to be a gentleman of an unexceptionable character, and I am far 
from deſiring to leſſen him in the opinion of the proprietors, r 
of the world; but I muſt take upon me to ſay, that the fairneſs, 

of his character alone is by no means ſufficient to juſtify bis 
being ordered from one fide of India to the other, in prejudice 
of ſome very experienced and well- qualified ſervants, to 57 the 
government of a ſettlement where he is an entire ſtranger, and 
where his want of experience may be attended with the moſt 
fatal conſequences in our affairs. This gentleman will arriye i 

Bengal at a time when it will require a more than common ſhare of 
abilities to conciliate the parties, and heal the diviſions which, the 
late depoſitions and revolutions have occaſioned; but I do not find 
him repreſented, even by his moſt ſanguine friends, as a; man of ſuch 
extraordinary. talents: as he muſt neceſſarily be endued with, if he 
can effect fo ſalutary a work without the leaſt acquaintance with the 

men who are at the head of ſvch parties, or .knowledge. of their 
characters.---For my on part, I foreſee a. thouſand inconveniences 
and embarraſſments which his ignorance of thoſe particulars muſt 
lead him into; and it is well for the company if thoſe inconveniences 
extend no further than his own eaſe, I cannot help imputing a 
great part of the pteſent commotions and diſtractions in Bengal to 
' Governor Vanſittart's inexperience in the affairs of that government, 
to which he came a perfect ſtranger; and I cannot therefore but 
tremble when 1 conſider that a gentleman is appointed to ſueceed him 
in that important government, with no more experience than he 
himſelf had when he firſt went to Bengal, and with confeſſedly in- 
It may not perhaps appear ſo v ain to ſome, why a entleman 
in the ſervice ef 3 (one S „ India) 
thould not be capable of taking charge of their affairs in Bengal, which. 
is another ſettlement belonging » ſame company in that part of 
the world: I muſt therefore acquaint the reader, that the company 
have three principal ſettlements, or preſidencies, for carrying on their 
trade in Indoſton, or 0 that thoſe dominions 
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are 
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1 
are very extenſive, and ſpread in breadth from eaſt to weſt about 2000 
miles; that Bengal is the eaſtern extremity of that empire, and the 
countries to which the juriſdiction of the preſidency of Bombay is 
confined, are the weſtern extremity of that empire; that the manners, 
cuſtoms, language, trade, politics, &c. of the two extremities, are 
as different as the moſt diſtant nations in Europe are, and that a man 
who has been brought up at one preſidency, can know very little of 
the affairs of the other; and it would be full as judicious to ſend a 
gentleman to govern Bengal, who had never travelled out of England, 


as to ſend a perſon there who has reſided from his infancy only at 


Bombay, or its dependencies; 
Add to all this, Mr. Spencer is to ſuperſede ſeveral of the company's 


moſt valuable ſervants in Bengal, ſome of whom have been there 
near twenty years, whole integrity ſtands unimpeached, whole abilities! 
are confeſſed to be equal to Mr. Spencer's, even by his own partizans, 
and whoſe long experience-in that country ought to have given them 
the preference, had our intereſt been confulted. How can we expect 
gentlemen will ſerve us any longer than it ſuits their own conveniency, 
if the court of directors treat them in ſo injurious a manner? What muſt: 
be the conſequence of this perſeverance in the ſyſtem of ſuperſeſſion, 
in favour of particular friends? Why, the ſervants in Bengal, ſeeing no- 
proſpect of arriving to the office which they have a right from their 
covenants and cuſtom to expect, will quit our ſervice the inſtant they 
are in circumſtances to do ſo, by which means the management of our 
affairs in that important ſettlement will perpetually devolve into the- 
Hands of young and inexperienced gentlemen. What prejudice, and: 


what bad conſequences, that may be attended with to our affairs, I 


ſhall not take up your time in pointing out; it is too obvious to every; 
capacity to.need inferting here. | £ 

If the proprietors (from what has been ſaid before) are convinced! 
with me, that the appointment of a gentleman from Bombay to ſuc- 
ceed Mr. Vanſittart in the government of Bengal in ſuch. critical: 
times as theſe, is an improper meaſure, I flatter myfelf they will not 
only refuſe their approbation and ſanction, but that they will heartily: 
concur in preventing its taking place. The circumſtances of their 


affairs, at this particular juncture, juſtify ſuch an exertion of that 


authority which their character gives them a right to put in force: 
whenever they diſapprove of the conduct of their managers. | 


I Was aſtoniſhed to hear it aſſerted, in. the laſt general court, that: 


the 


- K. | 
the proprietors, aſſembled together for the ſpecial purpoſes of taking 
into confideration the ſtate of their own, affairs and the conduct of 
their directors, had, nevertheleſs, no power to call thoſe directors to 
any account for what they did, or make any alteration in the mea- 
ſures they choſe to adopt. The gentleman who broached this bold 
doctrine muſt have. been very. little acquainted with the authority of 
the proprietors, or of the practice of general courts, on ſuch occaſions, 
By a reference to the company's, charter he will find, the court of 
directors are. accountable to their . principals: for their management, 
whenever the proprietors, in a general court, think fit to call them 
to an account ; and if he will look. back. to the records of the year 
1757, he will there ſee the general court of proprietors took. upon: 
them to ſignify their diſapprobation of the extraordinary appointment 
of four governors in Bengal, who (like Bayes's ſun, moon, and earth) 
were to dance the hay in the government, and, every four months, 
occaſion an eclipſe of one or other of them. | © 
I hope I have ſaid enough to convince every thinking and impar- 


tial proprietor, that the appointment of an entire ſtranger to the 


charge of a. government of ſuch conſequence to the company as 
Bengal is, would be very improper, even ſuppoſing that kingdom 
to be in a ſtate of profound tranquillity: and to prove that it may be 
very deſtructive to our affairs in the preſent ſituation of Bengal, a 
very few words will ſuffice. Mr. Vanſittart, from his inexperience- 
of the people and politics of that kingdom, was betrayed into: mea- 
ſures. that have been the ſource of much confuſion; for immediately 
after his arrival there, he effected a revolution, without giving him- 
ſelf time to conſider what ill conſequences might proceed from ſuch: 
a ſtep: and it was. owing, to his inexperience of the nature of that 
people and government, that he concluded a treaty with the Nabob, 
which gave his officers a latitude of impeding our bufineſs upon, 
the moſt / frivolous, pretences. This occaſioned” the diſputes which 
have produced the late unhappy diſtractions that have ended in 
another revolution. -I leave every one to judge, whether the com- 
pany's affairs muſt not be extremely prejudiced by ſuch frequent 
changes in the country government; and if, by ſending a gentleman: 

to govern there, who has as little knowledge or experience of the: 

ople as Mr. Vanſittart had when he firſt went down, another re- 
volution ſhould be either attempted or effected, (as it is not impoſſible: 

but it may) what muſt be the conſequence? Even at the beſt, the: 
„ 2 . ˙ A 13 5-4 IBHITHTIE Y wu e. company's 
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and reap thoſe advantages which we have all 


LE } ; 

company's inveſtments will ſtand ſtill, their revenues fall ſhort, their 
ny expence increaſe,” and their fales of broad cloth, copper, lead, 
and other Britiſh commodities; diminiſh. This will follow, if we 
ſhould prove ſucceſsful ; but if our arms receive a check, the Engliſh 
will be expelled the countty, loſe all their valpable acquiſitions, ter- 
ritories and trade in Bengal, and with them, perhaps, loſe their very 
/ ods Re Ln OR RENT 
Having been very full u n that point of the arrangements of the 
court of directors, which I thought deſerved our firſt regard, I ſhall 
contract what I have to fay on the other parts of their conduct into a 
very narrow compaſs. ——The next thing that calls for the imme- 
diate interpoſition of the proprietors to prevent its taking place, is, 
The appointment of General Caillaud to proceed to Bengal as 
e J , ͤ 6177 1042 10 
That gentleman is allowed to be (and I, ſincerely believe he is) a 
very able officer: he has ferved the company on the Coromandel coaſt 
with great reputation, and I have always heard him repreſented as 
a perſon whoſe public character was as reſpeQable as his private 
character is amiable. ——But after doing him this juſtice I muſt 
take upon me to ſay, that I think him the moſt — 
ſon (as things are now circumſtanced) to have the command of out 
military forces in Bengal. General Caillaud not only had a very 
principal ſhare, but acted perſonally, in dethroning the prince who 


5 


is once more reſtored to his government, and who will be the Subah 
of Bengal at the time of his arrival there (if he goes abroad); I mean 
affier Ally Khaun. What muſt the Sabah conclude, when he ſees 
the very man, who in concert with Governor Vanfittart depoſed him, 
ſent out again by the court of directors at the head of their army? 
What confidence can he place in the Engliſh; after ſuch an avowal of 
the revolution which deprived him of his dignity and power? What 
cordiality and harmony can poſſibly ſubſiſt between him and us, if he 
thinks himſelf diſapproved of at home ? and without a reciprocal con- 
fidence, how can we expect to reſtore the 3 of the country, 
| ye all the reaſon in the world 

to expect from our influence and poſſeffions there? The Subah will 
very naturally think himſelf betrayed, and probably in a fit of deſpe- 
ration fly to his own army for protection againſt the Engliſh, which 
muſt be productive of another revolution, or, our expulſion from that 
kingdom! Governor Vanſittart «(to whoſe penetration and wake hrs 
| LO 


| | ( 113.44 
I muſt do juſtice by this. public teſtimony) has ſeen the force of theſe 


arguments ſo clearly, that I am well informed he has declared to his 
council, “ Tho' he concurs. with them in reſtoring Jaffier Ally 


Khaun, and will join them, hand and heart, in fixing him again upon 


the throne ; nevertheleſs, when that is done, and the old Subah re- 
ſtored, he will reſign his government and leave India.” It muſt be 
for want of a little reflection that General Caillaud does not ſee this 
affair in the ſame light, as no man is more capable of diſcerning con- 
ſequences of this nature than that commander; and therefore I ſhould 
hope, that when he coolly conſiders what prejudicial effects his going 
to Bengal at the head of our army there may produce, he will have 
that regard for the good of his employers, to decline. accepting 
of that command, in lieu whereof I would recommend the general's 
being ſent to ſome other part of India, where the company might 
reap the benefit of his military abilities. 


But if, contrary to my expectations, General Caillaud ſhould not ſee i. 


the ill conſequences of his own appointment to Bengal, in the ſame 


light which myſelf and many others of the proprietors do, and if 


the court of directors perſiſt in their reſolution of ſending him to 
Bengal, it will then become incumbent on every proprietor, for their 
own ſake, and the good of every individual concerned, to interpoſe 
their authority for making void, or annulling, that appointment, and 
obliging. the court of directors to entruſt the chief command of their 
troops in Bengal to an officer of abilities, againſt whom there can be no 


cauſe of diffidence or diſguſt in the breaſt, of the preſent Subah, Jatfier 


Ally Khaun.---Had. Coflim Ally Khaun remained Subah of Bengal, 
the appointment of General Caillaud would have been as proper, as it 


V 


certainly is now improper by the change of government, of which 


* 


the Lapwing brought us an advice. 
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I have now finiſhed what I had to ſay on the two molt intereſting 
ſubjects, for which the laſt general court was called; and I am forry 
they did not ſeem to that court of that, conſequence to their affairs, 
as to deſerve at leaſt a candid hearing. If they would have attended 
to the cogent arguments produced againſt the appointment of Mr. 


Spencer to the government of Bengal, 1 can never perſuade myſelf 


that they would have given their tacit approbation by ſuffering any- 


body to over-rule the queſtion put on that intereſting point, by a pre- 


vious queſtion: and I flatter myſelf, that at the next meeting of the 
general court, the proprietors will come better latished of 
EY . ine | CAL AISLE ATED E SIS TY C5 i. N FEES 


the diſ- 
" intefeſted 


ö 
ö 
j 
| 


I 14 ] 
intereſted views of thoſe who have called the court, and that they 
will not ſuffer themſelves to be biaſſed, by any affections or pre- 
judices whatever, againſt truth and ſolid reaſoning. 4 

The other points, which one of the gentlemen, who called the 
laſt court, informed us they intended inquiring into, were of ſuch a 
nature, as certainly deſerved our attention; and I hope the court 
will not be in ſuch haſte to adjourn at the next meeting, as to 
break up without hearing whether the facts hinted at were true, and 
what the court of directors can ſay in vindication of their conduct.— 
For my own part, though I ſhould be as loth as any man to interfere 
in the power of the court of directors, as to appointing and diſ- 
miſſing of ſervants; yet I ſhould think in the preſent caſe, when it 
is conſidered that the ſervants, now diſmiſſed by the court of direc- 
tors, are ſome of the oldeſt, and moſt faithful, they have in Bengal; 
that they are every one the warmeſt friends of the preſent Subah, 
Jaffier: Ally Khaun, and of courſe the perſons whom he would place 
an entire confidence in; that by the diſmiſſion and coming home 
of our ſenior ſervants from that ſettlement, within theſe five or fix 
years, the company have ſuffered an irreparable loſs (not leſs than thirty 
having been diſmiſſed, and come home, within that time) ; by which 
means the management of their affairs, at that important ſettlement, 
will devolve upon young gentlemen, ſome of whom have not been 
abroad above four or five years: I ſay, when all this is conſidered, I 
ſhould think it would be no reflection upon the court of directors, or 
diminution of their power, to requeſt them to re- conſider the diſmiſſion 
of the ſervants whom they have thought fit to diſgrace in their orders 
now. going out: and, if nothing more is alledged againſt them, than 
their oppoſition to Coſſim Ally Khaun, the court of directors will no 
doubt ſee, that as he is no longer Subah, that reaſon (good as it 
might have been at that time) is not of any force at preſent; and 
therefore the company. ſhould , not be deprived of the knowledge 
and experience of ſuch old ſervants. 5 


\ 3 4 


Another article, Which was mentioned (by the gentlemen who called 
the laſt general court), is of fo extraordinary a nature, that, I muſt 
confeſs, Jam myſelf doubtful of its reality.—It ſeems to me next to 
impoſſible, that the court of directors would preſume to inveſt Gover- 
nor Vanſittart, or any governor in the world, with an abſolute and 
unlimited power; that they would give him authority to act in all 
caſes, If he thought fit, without the conſent, concurrence, or advice, 
PITS Trot 'L By | r 
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of his council; and permit him to ſet up, and pull down, Nabobs, at 
his will and pleaſure ! It is impoſſible, I ſay, that men in their ſenſes 
can have acted in ſo abſurd a manner; and therefore, till the court of 
directors acknowledge that they have ſent out ſuch orders, I muſt 
beg leave to ſuſpend my cenſure : and if it ſhould appear, at the gene- 
ral court, that ſuch orders are really gone, I believe there will be no 


occaſion to ſay a great deal on ſuch a ſubject; every: proprietor will 


naturally feel a juſt indignation at ſuch an unprecedented and un- 
warrantable power being given to any one man, and which, I 
am of opinion, the court of directors are not any way autho- 


rized to give; and I dare ſay they will expreſs their diſapprobation 


in ſuch terms, as will oblige their managers to revoke thoſe indiſereet 

orders. ai 1 W et e eee | 
The laſt particular I ſhould be as diffident of as the former, if I had 

not very good reaſon to believe there is too much truth in the report. 


It ſeems then, that the court of directors have given Mr. Vanſittart, over 


and above his pay and other appointments: as governor; a commiſſion 
of two and a half per cent. on all the revenues and income collected 
for the company at Bengal out of the territories ceded to them in 1757 
and 1760, which commiſſion amounts to 17 or 18,500 I. per annum / 


This is the firſt time I ever heard of a commiſſion! being allowed to a 


governor or any other ſervant on the company's property, excepting the 
allowance of two and a half per cent. to Governor Palh, or the governor 
of Madras on the Nabob of Arcot's debt to the company (amounting to 
near a milion ſterling): which allowances to thoſe two governors are 
ſuch laviſh inſtances of partiality, that I believe no parallel of them 
can be produced, and I am ſure no precedent can be pleaded to war- 
rant ſuch a waſte of our property. When Lord Clive, by his gal- 
lant and diſintereſted conduct in 1757, recovered the company's 


affairs in Bengal from being totally ruined, the court of directors were 


leaſed to allow him the ſum of one thouſand pounds per annum (over 
and above his appointments as governor) in acknowledgement of his 
great ſervices, without any mention of a commiſſion on the crou of 
rupees (near 1,3 50, ooo pounds ſterling) or on the lands he had pro- 
cured a ceſſion of for the company. Theſe were ſervices not deſerving 
of any other reward than thanks from the court of directors; for, at 


the ſame time that they gave Lord Clive the extraordinary allowance 


of one thouſand pounds before mentioned, they abrogated the allow- 


ance of ten thouſand current rupees, or 1111 1. which they had before 
Ps | | 7 allowed 
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allowed Governor Drake! What Mr. Vanſittart has done for the com- 


any, that deſerves a recompence ſo much beyond what they allowed 
Lord Clive, I muſt confeſs I am at a loſs to comprehend ; nor can I 


imagine, why a ſum equal to, or rather above, one half per cent. on 


the capital ſtock of this company, for 3,000, 000 I. ſhould be laviſhed 
away on Governor Vanſittart, or any governor, for only doing his duty 
in collecting the revenues and income which the company have 


acquired by treaties with the princes of the country. I am further told, 


that Governor Vanſittart is allowed to draw this commiſſion from the 
year 1760, and that the council at Bengal are ordered to make good the 


arrears to him. If directors, who have undertaken the management of 
our affairs, are guilty of ſuch profuſe diſſipation of our property, I 


cannot but think it our duty to call them to an account for ſuch miſ- 
conduct, and infiſt on a revocation of ſuch unjuſtifiable and partial 
grants to favourites or friends. | 

I will cloſe what I have to ſay, by bringing to your view, in a ſmall 
compals, the points that moſt nearly concern the proprietors in ge- 
neral, and to which they are,more particularly deſired to pay the 
molt ſerious regard. Theſe are the appointment of proper officers to 
be at the head of your civil and 21 itary affairs in —_—_— at this 
critical conjuncture. 

You have ſeen, by the advices brought from India about three weeks 
ago, that new troubles had riſen in Bengal ; that the diſputes be- 


tween Coſſim Ally Khaun (Mr. Vanſittart's Nabob) and our governor 
-and council had at length terminated in an open rupture; that, in con- 


ſequence of ſome very violent and barbarous acts of hoſtility againſt 
us, we had been forced to renounce our friendſhip for, and alliance 
with, Coſſim Ally Khaun, and had determined upon the reſtoration 
of Jather Ally Khaun, (Lord Clive's Nabob) who was once more 


Proclaimed Subah of Bengal, Bahar, and Orixa, and ſufported by 


our arm 

We 3 fn likewiſe, that it is highly probable Jaffier Ally 
Khaun will (long before the arrival of the ſhips and orders now 
going out) be fixed on the throne, or Subaſhip, of which he had 
been deprived in October, et by Governor Vanſittart and Ge- 


neral Caillaud ; that in conſequence of theſe depoſitions and revolu- 


tions, it muſt be a work of time and prudent management to reſtore 
$4 nam how to that kingdom, by healing the diviſions, and concili- 
ating 
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_ ating the parties which the late commotions and diſtractions have 
raiſed. V stile 3060832 p07 ien ,, In oval uy 
I hope too that every proprietor is fully convinced of the im- 
portance of Bengal to this company, and that, to reap thoſe advantages 
from that ſettlement which our poſſeſſions and influence give us 
room to hope for, it is highly neceſſary to cultivate à confidence in 
the Subah or prince of the country, and the natives in general ; to 
re-eſtabliſh harmony in the council and ſettlement itſelf, and to give 
no room for any aſpiring Moor-man to hope for another revolution 
by offers of ceſſions which he will repent of as ſoon as he is fixed 
in his government. | | | 

I believe it can ſcarce be denied by impartial men, that we are to 
aſcribe great part of the preſent diſtractions to Mr. Vanſittart's in- 
experience of the Pale ſyſtem, and characters of the men in 


of 


8 at Bengal; and therefore the appointment of Mr. Spencer, from 


ombay, to ſucceed Governor Vanfittart, is extremely injudicious and 
improper; it can be of no uſe to the company; it is injurious to the 
old ſervants at Bengal, and it may prove very deſtructive to our affairs 
in that part of the world. - | 1 
From the ſtatement given of the company's poſſeſſions, income, and 
trade at Bengal, there is all the reaſon in the world to hope this cor- 
poration will, in a few years, be the moſt thriving in the world ; and 


that if a man of experience and abilities is appointed to that govern- 


ment, we may expect ſuch advantages from thence, as will enable 
the managers of our affairs to raiſs our dividends double and tre- 
ble what they are at preſent. On the other hand, it is but too much 
to be apprehended, that by ſending a man wholly inexperienced in 
the affairs of that country, we may one day or other (when we leaſt 
expect it) hear of the loſs of that important ſettlement, of thoſe valu- 
able acquiſitions, and with them the very being of the company 
itſelf! (+7, Fr nn we WA | 
For your own ſakes therefore, for the ſake of the widow and the 
orphan, who are intereſted in this company, and who are become 
our charge, as they cannot interpoſe themſelves, let me beſeech you 
to pay that ſerious attention to the ſituation of your affairs abroad, 
which they call for at this very critical conjuncture: Let me requeſt, 
once more, that you will concur moſt heartily in diſapproving, and, 
by the interpoſition of your authority, preventing ſuch appointments 
taking place, as ſeem calculated to anſwer no one good end, and may 
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be productive of the utter ruin of this company ! Conſider what 
you have at ſtake, and I think you cannot heſitate what to do. 
If you neglect this opportunity to ſave yourſelves, you will have no 
Ny to charge with the miſmanagement, in caſe my apprehenſions 
are verified by events; the act will become * own, * ae direc- 


tors are no longer e 
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